CERTIFICATION (Non-Confidential)

	Activity
	Performance indicators
	Performance Ensuring

Measures and Responsibilities
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Planning and developing the policy and    

     Approach of::

1. Assessment and evaluation.

2. Exam conduct and confidentiality


3. Management of Question Papers, Answer scripts and certification.

4.  Convocation

5. Accounts

6. Exam (Process & Enquiry) grievances

7. Exam evaluation related enquires.
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Action plan for the logistics of examinations and 

      Evaluations
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Administrative arrangement for the conduct of 

        Examinations
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 Examination rules and regulations

[image: image5.png]



 Planning and examination and evaluation

       Process.
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  Professional Development (PD) in all areas 

         Regarding assessments and evaluation 

         Feedback review and reconciliation of 

         Processes.
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Determining, developing and documenting the policy    

    And the approach w.r.t. Assessment evaluation and 

     Certification in:

1.  3-5 years cycle

2. A phased manner within planned schedules.

3. The light of technology innovation 

4. The light of the changing cultural needs in the socio economic context.

………………………………………………………..
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  Policy allocation formative and summative 

      Percentages in a variety of assessments, reflects the 

      Vision, mission goals of the university.
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  Advertising the examination policy as a public 

       Document evolving all functions, beneficiaries and 

       Stakeholders.
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  Instituting the recommended policy and approach for

      Conventional, project based internship and 

      Evaluation. (LAN.WAN-Future*)

………………………………………………………..
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  Documenting for various stakeholders and logistics of

      Summative exam conduct including formative 

      Assessments.
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  Planning the annual review of the confidentiality 

      Process wrt the concerned personal and logistics of 

      Formative and summative assessment and evaluation

……………………………………………………….
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  Developing the logistics for the overall management 

      And review of all process in the preparation of:

1.  Question Papers.

2. Answer scripts

3. Certificated degrees / diplomas
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  Documenting the plan approach, and review process 

      Regarding the logistics of:

1. Conduct of convocations

2. Examination related expenditure and accounting

3. Attending to related grievances from all stakeholders.

………………………………………………………..
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  Marking available the authorized blue print of the 

      Action plan.
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  Marking available the schedule for submission and 

      Review of the complete blue print of the Action Plan.
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  Scheduling the feasibility study of the submitted 

      Action plan and submission of the acceptance of the

      Authorized action plan.

………………………………………………………
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   Announcing the members of the review team 

       Regarding planning the policy approach wrt:

1. Administrative arrangements for the conduct of examinations.

2. Examination rules and regulations

3. Planning the exam and evaluation process that includes:

· Notifying examination dates

· Inviting applications for exam registration.

· Exam application scrutiny.

· Preparation of the nominal rolls.

· Dispatch of the nominal rolls and exam

          Expenditure.

· Dispatch of hall tickets.

· Conduct of the examination including the eligible 

   Test for non-formal students.

·  Dispatch of results sheet copies and the marks 

          Memos.
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   Planning and developing the 

1. PD and the curriculum and the terms and conditions for personal towards the same.

2.  PD conduct dates

3. PD registration process for personnel involved.
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   Documenting the annual review and reconciliation 

       Process wrt  “ Planning the policy and approach”   

       Which includes:

1. Assessment and evaluation

2. Exam conduct and confidentiality.

3. Management of question papers, answer scripts and certificates.

4. Conduct of convocation.

5. Maintaining Accounts.

6. Grievances from the University Exam Branch.  
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The policy and approach document is 

     Available to all concerned.
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Responsibility of the statutory planning 

     Bodies.

……………………………………………
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The latest assessment and evaluation  

     Document including the policy, the 

     Approach, the ensuring measures and the 

     Personal responsible are available with 

     Those concerned.
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Responsibility of CEO and Public     

                              Relations   Officer (PRO)

……………………………………………
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The Exam conduct and the confidentiality 

      Including the Quality cycle of plan, Do,

    Check and accessibility is availability.
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Responsibility of the CEO.

……………………………………………
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The update logistic regarding the 

     Management of Question Papers, Answer

     Scripts certificates are documented and 

      Available.
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 Responsibility of CEO.
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 Documented management and review 

     Processes are available to all concerned.
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 Responsibility of Registrar and CEO.

……………………………………………
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 Documented management and review 

     Processes are available to all concerned
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 Responsibility of Registrar and CEO.

……………………………………………
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 Timely notification of processes and 

      Identification of responsibilities.
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 Responsibility of CEO and 

      Additional CEO-I and II.
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  The PD policy and Action plan is 

       Available to those concerned.
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  Responsibility of CEO in consultation 

       With the Director Staff training and 

       Development.
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  Annual digital and hard copy publications 

      Are archived and available to relevant 

      Personal.
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   Responsibility of CEO in consultation 

       With the University’s Quality assurance 

       Cell, GRADE.




